Tamer Fawzy Abdulmagied Awad
Email: Tfawzy@gmail.com
Home Page : http://tfawzy.tripod.com
[image: image4.png]



[image: image5.jpg]


Seeking a challenging career with a dynamic organization in the field of Information Technology- Telecom Management sector whereby I can utilize and build my experience, academic background as well as my interpersonal skills.

A results-driven billing expert manager with demonstrated success in customization, integration and supporting large-scale enterprise billing systems for telecom industry. 

I have more than 11 years experience in Information Technology, more than 9 years in billing and OSS/BSS systems customization, integration and production support.
I have got an extensive experience in systems development methodologies, building and customizing applications, working with the end users to analyze their requirements, defining software design, architecture, specifications and implementation plan, documenting, studying results, translating requirements into practical systems design and managing all these activities as part of my project management assignment. As apart of my job I did engage with clients in pre-sales activities providing business and technical subject matters (i.e. Presentations, Business Analysis, Solution Design & Architecture and Proposal to be presented to the customer).

I got solid experience in handling business requirements inside and/or around billing systems and translating them into billing solutions in addition to integration aspects between Billing systems chain and other systems (BSS/OSS), Fraud Management Systems, CRM and Dunning, also one of my main roles was to support billing systems activities (Bill cycle, Payment, Invoicing, Provisioning, synchronization and integration between different systems).

I got deep experience in BSCS for many released versions; BSCS V5, BSCSV6, BSCSV7, BSCS iX 1 and BSCS iX2, covering all the business domain entities of BSCS; non-kernel customization, CMS development (client and server), CX customization, baseline setup, business configuration (rate plans, system scenarios, rating packages, free units, promotions and customers’ data migration).
All these roles built a wide experience in development of software applications and tools with different programming languages (C, C++, SQL, PLSQL, Pro C, OCCI, MFC, UNIX shell scripting, Centura and Java) on different operating systems (Windows and Unix HP/SOLARIS).
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· Technology Partners (www.tpfz.com) 

UAE-Dubai

May 2006 till now      
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Techonolgy Partners is a company  based in Dubai offers integration services for the telecom service providers specialized in billing and customer care solutions. Partnering with world’s leading vendor “LHS’ in Billing and customer care gives Technology Partners a good penetration potential in the regional market.
I am working as Solutions Development Manager reporting directly to Solutions Development Director, my main role in Technology Partners is to manage, analyse, design and implement BSCS billing system for telecom operators and building up the team that will participate in all these activities.
Here are some of my basic functions and responsibilities:
· Planning and defining projects scopes.
· Activity planning and sequencing and revising as appropriate to meet changing needs and requirements.
· Time Estimation and Developing Schedules.
· Resource Planning and roles assignment.
· Cost Control by managing the scope and monitor any deviation from the design specifications.
· Quality Control by implementing company and customer‘s quality standards.
· Managing Conflicts, Risks and Issues.
· Configuration management.  
· Managing Communications between team members, customer and third party companies
· Effective leadership

· Strategic Influencing by participating in company road maps strategy planning and decision making.
In addition to management role, I was involved into the following activities:

· Requirements Gathering by running workshops with customers either remotely or onsite.

· Requirements Analysis

· Gap Analysis

· Design Specifications

· Developing and implementing some products using my technical skills.
· Managing SIT (Service Integration Testing) and UAT (User Acceptance Testing) 
The following is a list of the projects I managed and involved in during my employment with Technology Partners:
· Thuraya - UAE (Role: Quality Assurance Specialist)
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Thuraya is the leading satellite voice and data communication services covering Africa, Europe and Asia, Thuraya is using the BSCS multi-company feature where each country service provider is considered as a separate company. The project was a quality assurance project where the main objective is to check that the billing department processes and system configuration, integration and implementation are properly designed and implemented, potential risks and observations are identified and high level solutions are provided.

· MTN - Syria (Role: Project Manager)
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 MTN-Syria is a GSM operator belongs to MTN Group; the leading provider of communication services.
.The project was a migration from older release of BSCS billing system (release 7) to BSCS iX R2, I was responsible for the project starting from pre-sales activities to project closure, I played two roles; "Project Manager" and "Technical Project Manager", I was responsible for the following processes/activities:
· Pre-sales activities

· Project inititation

· Project planning

· Project control

· Products execution and delivery management

· Change control management

· Configuration management

· Quality management

· Development life cycle involvment (analysis, design, implementation, testing, training, deployment and operation)

· Leading the project team to fullfil the requirements through coaching and supporting the team technically.
· ITPC “Iraqi Telecom and Post Company” – Iraq (Role: Project Manager)
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ITPC is the national wired line telephony network in Iraq (PSTN) 
The project was a migration from ITPC existing billing system –build in 70th last century- to BSCS iX R1.
As additional to my project manager role- I was responsible for the following: 

· Analyzing the existing business processes in ITPC which designed to deliver the public telephony services to Iraq.

· Map the business requirements to business configuration in BSCS and implement it (services, rate plans, system scenarios and rating packages).

· Designing the mediation process where more than eight  different switches brands CDRs need to be converted into BSCS UDR

· Implement the baseline and business configuration in BSCS by using Product Center (PX).
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AWCC “Afghan Wireless Communication Company”- Afghanistan (Role: Sr. Billing Analyst)
AWCC is a GSM service provider in Afghanistan.
The project was a migration from in-house developed billing system to BSCS iX R1 billing system; I was involved in the following activities:

· Pre-Sales activities with the customer to demonstrate the BSCS-iX functionalities
· Requirements gathering.
· Performing Gap analysis and identifying the adds-on features and workarounds that needed to be implemented.
· Participating in documenting statement of work, solution description and design documents.
· BSCS-CMS consultation (Sub-Contracted to LHS)
As I have a solid experience in BSCS-CMS I did some consultation about CMS outside the company with LHS in some BSCS running operators by means of sub-contracting to LHS:

· du – UAE (Role: Sr. CMS Integration Consultant) 
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My role was full consultation for EAI team about CMS to integrate Siebel with BSCS through TIBCO, including explanation of BSCS concepts, appropriate CMS commands for each business case and identifying bugs and DCRs of CMS. 
· Vodafone - Egypt (Role: Sr. CMS Integration Consultant)
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Vodafone integrates Siebel with BSCS through TIBCO.

Vodafone had a major performance problem preventing customer care and POS shops from accessing BSCS, I did some consultation and I changed the architecture of the integration process and the performance is dramatically enhanced and life returned to the shops.
· Atos Orgin (www.atosorgin.com)

Morocco

January 2004 till May 2006
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 Atos Origin is a leading international IT services company and a global provider of business consulting and technology integration services. 
Atos Origin integrates three systems for Marco Telecom –Fixed wired Lines- known as WIAM project in replacement of an old system known as WISSAL, the WIAM project basically contains three major systems; BSCS V7 as rating and billing system, Netonomy as front office system (CRM) and Giraffe as the network inventory system.
The WIAM project is considered one of the most complex projects successfully achieved by Atos Origin.

I was working as Sr. BSCS CMS Integration Consultant reporting directly to the project manager, my main role in the Services Integration Team is to fully integrate Netonomy and BSCS systems, I engaged in all the phases of the projects starting from solution analysis to production support.
Here are some of my basic functions, responsibilities and achievements: 
· Integration Analysis 

· Analyzing both Netonomy and BSCS systems in terms of database tables design and columns mapping.

· Co-coordinating with the project architect and putting a preliminary vision about the architecture framework.

· Studying in depth the both systems APIs; Netonomy messaging system (XML) and BSCS CMS API.
· Studying the other systems interfaces which the new system will interact with and the possible ways to synchronize with it.

· Analyzing requirements from the customer and validating it.
· Setting the design and development plan with co-coordination with the project architect.

· Integration Design and Development 

· Co-coordinating with the project architect and designing the framework which the system will work through in terms of Activity diagrams, Technologies used, cycles of requests, priorities of requests, life time of requests ... etc.

·  Designing the integration process through which the systems will interact and communicate with each other in terms of UML diagrams.
· Co-coordinating with CRM, billing, migration and interfaces teams to be synchronized with the data mapping between the two systems.
· Working closely with the CRM team in order to agree on the data mapping between the two systems (Netonomy and BSCS), e.g. how the markets, rate plans, services, parameters are mapped between the two systems? -Each system has its own database structure and constraints-.

· Documenting the integration design and analysis in the FSP document.

· Writing the technical manual to configure, trouble shoot, start and shutdown the integration process.

· Developing the connector which will integrate Netonomy and BSCS systems this includes:
The connector is designed to be maintainable, scalable, dynamic and flexible in order to minimize any time needed to fix any bug or implement any evolution in production.

Intensive logging features are implemented in order to track any operation performed in the system.

· Customizing the CMS itself by adding new functionalities to it due to the business needs which do not exist in the standard CMS functionalities.
The following applications and tools are used to implement the connector:
· Netonomy ILS (Integration Logic Studio)

· CMS (BSCS Customer Management Server)

· JAVA

· IBM MQ (Message Queue)
· Production Support 
· Maintain and support the integration process.
· Solving production bugs and correcting run time production errors which required from me to design and implement dynamic correction tools like: CEH (Connectors Errors Handler), COH (Contracts Operation Handler), BCD (BSCS Contracts Dispatcher).
· Developing scripts to patch the production BSCS and/or Netonomy databases in such a case if any missing data is discovered due to any lack in migration or services integration.

· Due to my critical responsibility in the project, any new evolution is acknowledged by me in order to see if the integration process will support it or not, due to the well design of the integration process 99% of evolutions are implemented without any change in the integration process.
· Participating in the post-migration scripts to patch the BSCS with necessary information needed for the integration process.
· TunisieTelecom (www.tunisietelecom.com)

Tunisia

July 2004 till September 2004   
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Tunisie Telecom is a fixed lines and wireless service provider in Tunisie. 
My role was to implement some modifications of the existing BSCS (version 6) system in Tunisie telecom as a part time mission.
Here are some of my basic functions, responsibilities and achievements: 
· Customizing the invoice layout based on additional requirements from Tunisie Telecom (BGH customization)
· Modifying customer administration (KV) reports which are responsible to generate the contract based bills in order to include the new tax and also to control the appearance of the new services in the bill. 

· Mobinil (www.mobinil.com)

Egypt

August 2000 till December 2003
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 Mobinil is the largest GSM service provider in Egypt and the Middle East, Mobinil is the [image: image17.jpg]


first GSM operator established in Egypt acquired by the two international leaders in the realm of  telecommunications; Orascom and Orange.
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Mobinil implements BSCS V6 as customer administration, billing, rating and provisioning system.
January 2003 till December 2003

In the Billing and Mediation department I was working as Sr. Analyst Programmer, during this period I was the leader of the BSCS development and customization team reporting directly to the Billing and Mediation manager and here are some of my basic functions, responsibilities and achievements:
· Hiring and Building the development and customization team; I made a lot of interviews and tests with candidates applying to the position of Analyst Programmer. Four members are selected to join the team.
· Training and knowledge transferring to the new members of the team; I made full training and knowledge transfer to the members of the team and dividing the tasks among them.

· Coaching and directing the team and supporting them in order to be able to execute the business requirements.
· Translating business needs into technical implementation and customization inside the billing system and designing interfaces (from and to) billing system.
· Writing systems specification documents and system functional testing as well as providing assistance in various implementation support activities such as business process and UAT.
· Handling all the invoicing formatting activities (DOC1 and KSL) like RFP, Info requests and defect tracking.
· Designing and Implementing the Business Cases module which will be responsible to perform any operation on BSCS using CAS (Customer Administration Server) module.
· Responsible of all the customization of any non-kernel BSCS V6 Modules (BGH, PIH, IOH/POH and CAS related tools) in terms of feasibility study, specifications, implementation plan and delegating and following the task to one of the members of the team.

July 2001 till December 2002
In the Business Support department I was working as Analyst Programmer, during this period I was a member of BSCS development and customization team (Non-Kernel team) and here are some of my basic functions, responsibilities and achievements:
· One of the key players in the migration project from BSCS 5.2 to BSCS 6.1, I customized and developed the following modules and systems: BGH (Bill Generation Handler), KSL (www.ksl.fr), IOH (Invoice Output Handler)/POH (Payment Output Handler), PIH (Payment Input Handler), PPH (PrePaid Handler), preBGH (for cost printing reduction).
· Supporting weekly bill cycles and fixing bugs in a real time to keep bill cycles times in schedule.
· CDRReporter: it’s a utility to extract some information from the incoming CDRs and generates a report based on this information. 
· Fine tuning the production environment by modifying existing scripts or binaries.
· Intensive experience in C, C++, ProC, SQL, KSL, Centura, UNIX, Unix Shell scripting since all the modules and utilities are developed by these tools. 
August 2000 till June 2001

During this period Mobinil was using BSCS V5.2 
Here are some of my basic functions, responsibilities and achievements:
· Getting training in BSCS to be familiar with its modules.

· Getting a training in France to handover the source code and knowledge from ALCATEL to Mobinil.

· Supporting the current production BGH, PIH and POH.

· Implementing the bar code in the invoice using KSL product.
· Sakhr (http://www.Sakhr.com)

Egypt

January 2000 till August 2000
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Sakhr is a software house specialized in Arabization. It is one of the biggest Software houses in the Arab world. Sakhr is working in different fields as Desktop applications, Web … etc.

In the Education and Media department I was working as System Programmer and here are some of my basic functions, responsibilities and achievements:
- Arab Cinema: Arab Cinema is a huge archive of all the Arab movies and Arab actors since the beginning of the motion picture in the Arabic world; I was responsible to develop this site from A to Z.( Database design and HTML, JavaScript and ASP coding). 

- Course Ware: An automation of school courses to be available across the Internet and also on CD’s. Courseware is an html-based application generated using asp files as a template for different materials (Math – Science – Arabic -…. etc) (Developed using HTML, JavaScript, ASP and MFC).  

· Master in Business Administration

University:
University of Wales

Period: In progress 
· Diploma in Information Technology

Institute

: ITI (Information Technology Institute) – Cabinet 

Period

: Oct. 1997 – Jul. 1998
Graduation Project: Monopoly Game over TCP/IP
· Bachelor  (B.Sc.) in Communications & Electronics Engineering


University

: Ain Shams

Period


: 1992-1997

Graduation Grade 
: Very Good

Graduation Project
: Optical Communication System

Project Grade

: Excellent

· High School (Thanawaya Ammah) Certificate 







School


: Tabary Alhegaz


Period


: 1989-1991


Graduation Grade
: 90%


I have learnt a lot of skills during my career path, for example:

· PMBOK and PRINCE2 project management methodologies.

· Self learning

· Good command of presentation and pre-sales skills.

· Managing virtual team members.
· Motivating people intrinsically. 
· Innovating long term reliable and scalable solutions.

· The ability to rescue the project technically if it is at the brink of failure.

· Aligning customer needs with organization’s interests.

· Working in multi-culture environment.

· Analyzing problems and proposing solutions
· Familiar with different operating systems; Windows (98, NT, 2000 and XP) and Unix (HP and Solaris), solid experience in  Applications/Database programming; C, C++, VC++, COM, Java, SQL, PL-SQL, Pro C, OCCI and Centura and good experience in web development; HTML, Java Script, ASP, JSP and XML.

Arabic 
: Native Language

English 
: Fluent

French  
: Good in reading

First Name

: Tamer

Father Name

: Fawzy

Last Name

: Awad

Gender


: Male

Date of birth 

: 12 November 1974
Place of birth

: Cairo - Egypt

Nationality

: Egyptian

Marital Status 

: Married

Military Service 

: Performed

Driving License 

: Valid

References

References and transcripts will be supplied upon request


· Commercial Systems

BSCS
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· Introduction to BSCS (2000)
· BSCS V5 Non-Kernel source code delivery from ALCATEL (2000)
· BSCS V6 Non-Kernel source code delivery from LHS (2001)
· BSCS V6.0 (2002)
· BSCS V6.0 Data Base Fundamentals (2003)
· BSCS iX Release 2 (2006)
Netonomy
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· Introduction to Netonomy (2004)
· Netonomy Integration Logic Studio (2004) 

· Netonomy Presentation Logic Studio (2004) 
· Software non-technical Courses

Primer on Software Development

Technical Writing and Presentation

Problem Solving Techniques

Management Fundamentals

Software Project Management


System Analysis and Design
· Operating Systems and Network Courses

Computer Architecture and Operating Systems 

DOS

Windows 95

Windows NT Administration

Windows NT Core Technology 

UNIX 

Network Essentials

TCP/IP Concept and Administration

· Web Development Courses
HTML

Java Script Programming

ASP Programming

XML

PHP

JSP

Servlet

· Programming Courses
C/C++ Programming

Visual C++ (MFC) Programming

COM

C under UNIX
UNIX Shell Scripting
ProC
OCI

Java Programming

Visual Basic Programming

Centura
· Data Base Courses

Modern Data Base (SQL)

Access

MS SQL Server

Oracle 
Objective 
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